Edvantis

App Dev for Parking & Mass Transit
Payment Co

PROJECT DETAILS

© Development
PROJECT FEEDBACK

[@ Jan 2012 - Ongoin
going Edvantis produced

& Confidential streamlined deliverables
that generated positive
t "Edvantis is always friendly and listens reception from internal
well." stakeholders. The team is
ambitious and engaged in
PROJECT SUMMARY the projects, enabling

minimal oversight and
effective collaboration. The
accessibility of leadership
facilitates a supportive,
ongoing partnership.

Edvantis augmented development resources to
build a mobile application using Linux for a
parking payment company. The team supported
the migration of products and developed a
payment solution in Telium TETRA.
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Edvantis

The Client

Introduce your business and what you do there.

I'm a business developer at Modulsystem — a parking and
mass transit payment company.

The Challenge

What challenge were you trying to address with
Edvantis?

We didn't have the skills internally to complete an app
development project. Our team’s Windows-oriented but we
wanted to use Linux.

Torbjoérn Henryson

Business Developer,
Modulsystem

IT Services

E]

© Sollentuna, Sweden

CLIENT RATING

5.0

Overall Score

Quality: 5.0
Schedule: 4.0
Cost: 4.0

Would Refer: 5.0
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The Approach

What was the scope of their involvement?

Edvantis first built a simple Android app. Then a major project
started with Linux based development. For the last two years,
they have converted that investment to Android with a Windows-
based backend, so we have devices for the 0S. We moved parts
of our Windows development to their team because our
department didn’t perform as expected.

Recently, Edvantis helped to build payment terminals in a special
environment to support the Telium TETRA suite of payment
products.

What is the team composition?

We started with four people, but that number grew to about 10
people supporting our project. One person heads our team and
another person leads the different projects.

How did you come to work with Edvantis?

The CEO of Edvantis reached out to us repeatedly. At first, we
were reluctant because that wasn't familiar to us. But he didn't
give in and gave us a fixed price for the Android app, which
wasn't a lot of money. We decided to start with them and are
quite happy with that.

What is the status of this engagement?

We started working together in January 2012, and the work is
ongoing.


https://clutch.co/profile/edvantis?utm_source=case_studies&utm_medium=logo
https://clutch.co/profile/edvantis?utm_source=case_studies&utm_medium=logo

Edvantis

The Outcome

What evidence can you share that demonstrates the
impact of the engagement?

Their work is well received. We're satisfied with the way they
handle the projects. It was hard work, but it was fun. The product
works as an extension as we meant all along. We've always had a
good relationship with the entire team.

How did Edvantis perform from a project
management standpoint?

We use GitHub to manage our projects. At times when we had
tough deadlines, their team worked hard to meet them. When
we've left them to themselves, they managed to complete a lot of
work. Edvantis is motivated and eager. We've always had a good
relationship with the entire team.

What did you find most impressive about them?

Edvantis is always friendly and listens well. We also have good
communication with management. We're happy to partner with
them.

Are there any areas they could improve?

| have nothing negative to say.

Do you have any advice for potential customers?

Give them a chance.

engagement@edvantis.com
/
+49 30 25493-196
www.edvantis.com
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